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	Excerpt from IFRC CEA TOOL 5: 
Template CEA log frame for programmes
	



[bookmark: _heading=h.30j0zll]Please note: 
· You do not need to use all the outcomes, outputs, indicators, and activities included in the sample log frames. Edit, delete, or add, to these as needed for your National Society or programme. 
· [bookmark: _heading=h.1fob9te]The indicators used in this tool are the same as those in Tool 7: CEA M&E Tool. For a wider choice of indicators than is included here, please see this tool.  
The log frame below is not intended to be used as a stand-alone log frame, but rather provides ideas for what could be included in a programme plan and log frame to ensure a good level of engagement with and accountability to communities. 

	COMMUNITY ENGAGEMENT AND ACCOUNTABILITY (CEA) IN PROGRAMMES

	Outcome(s) and Outputs
	Indicators
	Means of Verification

	Outcome 1: The programme is based on a thorough understanding of community needs, priorities, and context, including preferred ways to receive information, participate and give feedback
	% of community members who feel support provided by the programme currently covers their most important needs
	Community survey or PDM

	Output: Communities are consulted on their priority needs and preferred ways to receive information, participate and give feedback through a needs assessment
	% of community members who report being consulted during the assessment
	Community survey or PDM

	Output: A context analysis carried out to map community groups and leaders, power dynamics, gender and diversity roles, cultural and social values, conflict, and existing capacities
	The programme is informed by a context analysis
	Assessment or context analysis report

	Activities
	Q1
	 Q2
	Q3
	Q4
	Budget
	Lead 

	Consult community representatives on the best way to carry out the programme assessment
	
	
	
	
	
	

	Brief or train assessment teams on the assessment purpose and how to communicate clearly and honestly with community members, including on the Code of Conduct and zero tolerance for sexual exploitation and abuse and fraud or corruption
	
	
	
	
	
	

	Carry out a community meeting to introduce the National Society and explain the purpose of the assessment in advance, and answer any questions
	
	
	
	
	
	

	Plan and conduct a context analysis, to understand the different structures and groups in the community, existing capacities, power dynamics, knowledge, practices and behaviours, cultural and social values, who is marginalized or at-risk, and who the other stakeholders are
	
	
	
	
	
	

	Include questions about people’s needs, opinions, priorities, and preferred ways to receive information, participate and give feedback into the programme needs assessment 
	
	
	
	
	
	

	Include opportunities for two-way conversation with community members in the needs assessments e.g., focus group discussions
	
	
	
	
	
	

	Outcome(s) and Outputs
	Indicators
	Means of Verification

	Outcome 2:  Programme staff and volunteers have the knowledge, understanding and capacity to engage communities effectively 
	% of community members who feel treated with respect by programme staff and volunteers
	Community survey, PDM

	Output: CEA training and support is provided to staff and volunteers
	Training attendance sheets
	Training records

	Activities
	Q1
	 Q2
	Q3
	Q4
	Budget
	Lead 

	Deliver the 3-day CEA training to the programme team
	
	
	
	
	
	

	Roll out the branch level CEA training to branches who are implementing the programme
	
	
	
	
	
	

	The one-day communication and feedback skills training is delivered to volunteers
	
	
	
	
	
	

	The CEA Manager carries out XX visits to support the programme team 
	
	
	
	
	
	

	Sessions on CEA are integrated into all programme trainings
	
	
	
	
	
	

	Outcome(s) and Outputs
	Indicators
	Means of Verification

	Outcome 3:  Community members actively participate in designing, guiding, and managing the programme 
	% of community members who feel their opinion is taken into account during programme planning and decision-making 
	Community survey, PDM

	Output: Programme plans are designed with community members, including men, women, boys, and girls, and marginalized or at-risk groups and community volunteers
	# of participatory planning sessions held with communities (disaggregated by groups consulted e.g., women, youth, livelihoods associations, people with disabilities etc)
	Community meeting minutes, programme reports

	Output: (if selection criteria are used in the programme) Selection criteria are discussed and agreed with community members 
	% of community members who know how the programme decided who should receive support and who does not
	Community survey, PDM


	Output:  Mechanisms are set up to support community members to participate in managing the programme and making decisions 
	# of opportunities for community participation in managing and guiding the programme (e.g., number of committee meetings, etc)
	Programme reports, community meeting minutes

	Activities
	Q1
	 Q2
	Q3
	Q4
	Budget
	Lead 

	Meeting with community leaders, representatives, and community volunteers to discuss the best approaches to ensuring community members can participate in the planning process, including mapping any existing community coordination and communication structures
	
	
	
	
	
	

	Participatory planning workshops with a diverse range of groups in the community to agree programme outcomes, activities, roles, and responsibilities
	
	
	
	
	
	

	Participatory planning workshops with a diverse range of groups in the community to agree how the community and the National Society should work together during the programme, e.g., how people should participate, be kept informed, and provide feedback
	
	
	
	
	
	

	Participatory planning workshops with a diverse range of groups in the community to agree selection criteria for the programme
	
	
	
	
	
	

	Community meeting to present programme plans to the community for approval
	
	
	
	
	
	

	Establish or leverage existing community participation mechanisms e.g., community committees, and provide training on roles and responsibilities, incl for community volunteers
	
	
	
	
	
	

	Use community-based targeting processes to identify who should receive support 
	
	
	
	
	
	

	Attend monthly meetings with the community committee or representatives and discuss programme progress, activities, decisions or changes, challenges, feedback raised, and exit
	
	
	
	
	
	

	Discuss community concerns, needs and requests (raised during community meetings or in community feedback mechanisms) in internal programme management meetings and agree what action should be taken
	
	
	
	
	
	

	Hold regular FGDs with different groups in the community, including National Society volunteers, to check if the programme is meeting people’s needs and they are satisfied with the quality of information, participation and influence they have over the programme
	
	
	
	
	
	

	Hold workshops with the community to plan the programme closure, including how the community can be supported to take over once the programme ends
	
	
	
	
	
	

	Hold workshops with the community to plan the end of programme evaluation questions and processes and how they can be involved
	
	
	
	
	
	

	Discuss the end of programme evaluation findings and next steps with community members
	
	
	
	
	
	

	Outcome(s) and Outputs
	Indicators
	Means of Verification

	Outcome 4:  Community members are well informed about the programme aims, timelines, activities, selection criteria, challenges, or delays, and how they can participate and provide feedback
	% of community members who feel the programme has communicated well about plans and activities
	Community survey, PDM

	Output: A detailed communication plan is developed specifying what information will be shared, with who, through which methods, by whom, and at what points in the programme 
	# and type of methods established to share information with communities about the programme
	Programme reports and plans

	Output: Information is shared regularly with communities and community volunteers about programme progress and activities
	% of community members who can correctly explain the programme activities
	Community survey

	Activities
	Q1
	 Q2
	Q3
	Q4
	Budget
	Lead 

	Identify the best channels for sharing information with communities based on the assessment data and discussions with community members during the planning phase
	
	
	
	
	
	

	Develop a communication plan setting out what information will be shared, when, with whom and how and discuss this with the full programme team and volunteers
	
	
	
	
	
	

	Set up communication channels and materials, e.g., print programme posters, put up noticeboards, plan community meeting schedule, establish an SMS system etc
	
	
	
	
	
	

	Regular meetings with community volunteers to keep them informed of programme plans 
	
	
	
	
	
	

	Monthly community meetings to update on programme progress and answer questions
	
	
	
	
	
	

	Communicate selection criteria widely and clearly to recipients and non-recipients
	
	
	
	
	
	

	Regular FGDs to check the programme is using the most effective channels, approaches, and languages to reach different groups and that information is received and useful
	
	
	
	
	
	

	Outcome(s) and Outputs
	Indicators
	Means of Verification

	Outcome 5: Community members receive a timely response to their questions, suggestions, or concerns about the programme
	% of people who received a response to their feedback or complaint about the programme
	Community survey, PDM

	Output: Establish a feedback mechanism for the programme in consultation with communities and programme staff
	% of programme complaints and feedback received and responded to by the National Society
	Feedback database

	Output: Analyse, respond, and act on community feedback, and use it to make changes and improvements to the programme
	# of programme decisions made based on community feedback
	Feedback database and meeting minutes

	Activities
	Q1
	 Q2
	Q3
	Q4
	Budget
	Lead 

	Hold a programme team meeting or workshop to discuss what kind of feedback mechanism would be needed for the programme 
	
	
	
	
	
	

	(If the National Society has a permanent feedback mechanism) Identify how the National Society feedback mechanism can be adapted and used to support the programme
	
	
	
	
	
	

	Discuss the proposed feedback mechanism with communities through meetings and FGDs (if this was not already done during the planning phase)
	
	
	
	
	
	

	Set up the feedback mechanism, including systems for collecting, responding, analysing, and referring feedback
	
	
	
	
	
	

	Train all those involved in running the feedback mechanism on how it will work and their role 
	
	
	
	
	
	

	Brief all programme staff and volunteers on the feedback mechanism so they can explain it accurately and clearly to communities 
	
	
	
	
	
	

	Advertise the feedback mechanism to communities through preferred channels
	
	
	
	
	
	

	Discuss community feedback and monitoring data in programme team meetings as a standing
agenda item, including how to act on it
	
	
	
	
	
	

	Monitor how the feedback mechanism is working by analysing the volume of feedback received and who it comes from 
	
	
	
	
	
	

	Regular FGDs to check people are aware of and feel comfortable using the feedback mechanism 
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