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	DOCUMENT INFORMATION

	Individual responsible for this draft: [First name Last name] at [DATE]




	INTERVENTION INFORMATION

	Implementing partner (IFRC/ National Society/ies): 
	Geographical coverage:
	Type of intervention (sector/area):

	
	
	

	Expected start date: 
	Expected duration: 
	Number of people to be reached:

	
	
	

	Project Manager:
	Project Code:
	Budget:

	
	
	

	Other partners supporting the project: 

	

	Key outcomes of the project (goal and outcomes):

	






1. Background
Context (max 300 words)
· Provide an overall brief analysis of the crises affecting the target population (population movement, economic, socio-political, security etc.). Briefly describe the location of the proposed project and include a map and explain why this area was chosen for the project.




Needs assessment (max 400 words)
· Describe the main needs, existing capacities and resources of the target population (women, men, girls and boys and other groups). If a needs assessment has been carried out, annex this to the proposal. 
· What are other actors doing in relation to the needs? 




Project logic and design (700 words)
· Describe the problems this project aims to address. If a problem tree has been developed, summarize here or attach as an annex.
· Explain why the particular objectives (goal, outcomes and outputs) have been chosen to be tackled by the project, referring to the needs assessment above.
· Describe the changes foreseen as a result of the project (its Theory of Change)
· Describe how consultation with, or participation of, the affected community has taken place in the design of the project. 
· Describe how the project has been adapted to the different needs of women, men, girls and boys of all ages and different ages and backgrounds.
· Explain how learning from previous project phases and/or evaluations/reviews have been incorporated in the project design.




Target population
· Fill in the number of direct people to be reached in the below table. If other age divisions are available/used, use those instead and update the table accordingly.
· If available, include disability data disaggregated by function: walking, seeing, hearing, cognition, self-care and communication[footnoteRef:2]. [2:  For more information, please see The Washington Group, Short set on functioning. Also available through: http://www.washingtongroup-disability.com/.] 


	Planned number of people to be reached[footnoteRef:3] [3:  Direct people targeted are targeted individuals, groups or organization that benefit directly from services, goods and/or training. Do not include groups reached through for example radio or TV campaigns.] 


	Age
	0-5
	6-12
	13-17
	18-29
	30-39
	40-49
	50-59
	60-69
	70-79
	80+

	Sex
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 





Capacity to implement the project
· Summarize the capacities of the host National Society, and, if applicable of the IFRC presence.
· Refer to any relevant capacity assessments done.

	SWOT Analysis

	Strengths
	Opportunities

	



	




	Weaknesses
	Threats

	



	






· Specify which technical support will be needed to implement the project and available technical support from NS/IFRC/SRC and any gaps.

	Technical support for the project

	Needed
	Available

	Example:
Health Advisor for development of training materials
	NS Health Advisor 

	
	

	
	

	
	

	Identified gaps and possible solutions

	

	

	

	




Cross-cutting issues
Gender sensitivity (200 words)
· Describe how the needs and capacities of different gender, diversity (disability, HIV status, socio-economic status, religion, ethnic origin, including minority and migrant groups, nationality, sexual orientation or others) and age groups are addressed in the project. 




Community Engagement and Accountability (200 words)
· Describe how the target group (affected populations) will influence the project assessment, design, implementation, monitoring and evaluation.
· Describe how community engagement and accountability, including handling complaints at the local level, will be addressed.




Conflict sensitivity (200 words)
· Analyse how the project may contribute to tensions or conflicts within communities. 
· Describe measures to be taken to mitigate such tensions (e.g. violence prevention/do no harm).
· Describe how the perception of the NS can influence the dynamics in the area of intervention.




Environmental impact (200 words)
· Analyse how the project may have a negative or positive impact on the environment (e.g. risk of increasing deforestation and erosion, alternatively may it help reduce firewood cutting etc.?). 
· Describe any planned measures to be taken to mitigate any negative environmental impact.
· How is changing risk patterns, e.g. from climate change, incorporated in the project? Is the project “climate-smart” and prepared for new extreme events?




Coordination (200 words)
Describe how the project will be coordinated within the Movement and with other actors (Government, UN, NGOs, local organizations etc.)?




Monitoring and Evaluation (200 words)
· Describe how monitoring of the project will be done (including information on baseline).
· Provide information on planned evaluations or reviews.
· A detailed Monitoring and Evaluation Plan (Annex 6) and Indicator Tracking Table (Annex 7) will need to be developed for the project and annexed to the funding proposal.




Budget

Partner Activity Based Budget 

It has to be recognized that project design varies depending on the nature of the project. Please regard the below as guidance and not absolute requirements, however any substantial deviations from the guidelines identified that might raise questions with SRCs back donors will have to be addressed by SRC in a budget narrative.

Budget Design:
· The SRC partner is responsible for the budget content columns C-I
· The budget is divided into Budget Headings,
· Budget Headings
· Outcomes
· Salaries
· Sustainability Platform
· General Expenditure 
· Indirect Cost
· Outcome budget heading is divided into activities and aggregated to outputs. Sustainability Platform budget heading is divided into activities. 
· Budget lines: All rows adding up to an activity, output, sub heading or budget heading are referred to as budget lines.

The Project Budget:
· Outcomes, minimum 65%.
· Activities: Activities should be arranged in line with the project log frame. Volunteer cost and the cost of professionals such as doctors and nurses shall be included in the activities and not under staff. Ensure that the components of an activity are sufficiently specified using Unit, Unit Cost and Quantity. For staff the Unit FTE/Year is preferred and the unit cost should be salary + social cost + pension. If using the unit "lumpsum" further explanations are required, avoid if possible.
· The buildup of stocks should be avoided, and donor funded purchased goods should be distributed during the implementation period. If the budget includes the buildup of stocks due to the nature of the project which can be the case in preparedness projects or when prepositioned goods are deployed and replenished, this needs to be explained in the budget narrative.
· Salaries, maximum 20% - All staff need to be specified by function as a minimum. Only include salary social cost and pensions under this budget line. Salaries need to be in line with the partners salary scales, social cost and pensions shall be in line with national legislation. Salary scales policy or equivalent need to be presented to SRC.

· Ensure that staffing is reasonable related to the presented activities. There is no simple formula to assess reasonable staffing. SRCs Budget Holders are required to assess staffing with the help of technical advisors when needed.
· Sustainability Platform (M&E, GD, CEA, GR, Safety & Security) max 4%. Ensure that relevant activities are included in the budget. Relevant activities can be discussed with SRC Field staff who can seek guidance from SRC technical advisors.

· Monitoring Activities. 
· Evaluation Activities. 
· Gender and Inclusion Activities.
· Community Engagement and Accountability Activities
· Green Response Activities
· General Expenditure max 4%. Under general expenditure cost can be included that are difficult to present under any of the other categories. Cost under general expenditure should only relate to project coordination. Ensure that cost included under general expenditure does not fall under the description of indirect cost. General expenditure is a restricted budget line which cannot be exceeded without the approval of the donor. The possibility to submit a donor request to exceed this budget line should only be used in exceptional cases when a clear argument can be made that not increasing it will affect the target group. The first option should always be to try to specify cost in an activity under Outcome or under the Sustainability Platform budget heading. If this is not possible and cost are clearly not included under the indirect cost they can be specified under the following budget lines:

· Office Cost under this budget line has to be direct and clearly not included in an overhead charge. It needs to be a necessary addition of space not prior held by the partner for the purpose of the specific project.
· Communications, telephone contracts, Internet access etc. specific for the project.
· Equipment, computers, phones, printers etc. specific for the project.
· Travel Cost, vehicle rent, fuel, maintenance not activity specific.
· Rental of Vehicles and other capital intensive equipment is preferred. If purchase is necessary please elaborate in the budget narrative why and/or what the benefits are to the target group of the project. 
· Additional budget lines can be added if necessary. Such budget lines should be discussed with the Budget Holder. 
· Indirect Cost (max 7%) - Any indirect cost has to be covered by SRCs donors admin fee or SRC own voluntary contributions if funds are available. A statement specifying what is included in any indirect overhead charge by the partner needs to be provided by the partner including a calculation describing the principles on what basis the partner has concluded a fixed percentage. Such a policy document should exist in a National Society and needs to be shared with SRCs Budget Holder. If such a document does not exist, it has to be developed or indirect cost cannot be included in the partner budget. The maximum indirect cost and administration cost is 7%. If the indirect cost is 7% no other administrational cost can be included.

Other Budget Instructions

Partner Responsibility
The Partner is responsible to ensure the presented activity based budget column C to I can be verified by SRCs auditors in line with SRCs financial conditions.

Budget and Reporting Timeframe
The Budget timeframe should be specified and should correspond to the implementation timeframe agreed with the partner. Reporting Timeframe shall reflect the period in which cost have been accounted for.

Budget Revision/Agreed Budget
Once the budget has been approved by SRC and its back donor(s), the column G "revised budget" is copied to the column H "agreed budget" and the budget is signed and included as an annex to the agreement between SRC and the partner. During the project implementation period the need for budget revisions may arise. The budget should preferably be revised by the partner each quarter when submitting a quarterly financial report. When such a budget revision reaches a level that requires SRCs or a Back donors approval SRC shall engage in a dialog with the back donor to seek such approval. Budget revisions are formalized by email with the back donor as well as with the partner. Only budget revisions increasing the total amount need to be signed by authorized signatories and require an agreement amendment. 

Agreed Currency
The partner shall present the budget in the accounting currency of the National Society. The budget, if approved, will be agreed with the partner in the accounting currency of the partner. Increasing the agreed contribution to the partner due to inflation can be discussed if funds are available. Funds could be available due to exchange rate gains approved for program use by the donor or by SRC approving additional own voluntary contributions. Exchange rate losses need to be covered by SRC or the budget needs to be revised and reapproved by the donor.

Local Audit
Local Audit is as a general rule procured by SRC using the latest ToR in line with donor requirements. The financial report audited locally shall be presented to the auditors in the same format as the budget (i.e. SRCs activity based budget template) and shall be signed by an authorized signatory of the partner. Please ensure that deviations between the approved budget and actuals are sufficiently explained. SRCs Budget Holder should review the partners financial report prior to audit to ensure the format, agreed budget and specified transfers to avoid unnecessary audit findings. The partner is responsible for making documentation available verifying internal procedures and expenditure against the agreed budget. Any recommendations need to be addressed satisfactorily by the partners management in a written management response.   




Annexes

1. Logical Framework including baseline data and targets (proposed template)
2. Risk Register (proposed template)
3. Activity Schedule (proposed template) 
4. Activity Based Budget (Excel template available in SRC’s funding proposal package)
5. M&E Plan (proposed template)
6. Indicator Tracking Table (proposed Excel template available in SRC’s funding proposal package)
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Annex 1. Logical Framework (proposed template) including baselines and targets 
(PMER Guides and Manuals are available on the IFRC website)
	[Project Name] LOGFRAME

	

OBJECTIVES
	INDICATORS
	MEANS OF VERIFICATION
	ASSUMPTIONS
	BASELINES
	TARGETS

	Goal

	
	
	
	
	

	Outcome 1.

	
	
	
	
	

	Output 1.1
	
	
	
	
	

	Output 1.2
	
	
	
	
	

	Output 1.3
	
	
	
	
	

	Outcome 2.

	
	
	
	
	

	Output 2.1
	
	
	
	
	

	Output 2.2
	
	
	
	
	

	Output 2.3
	
	
	
	
	

	Outcome 3.

	
	
	
	
	

	Output 3.1
	
	
	
	
	

	Output 3.2
	
	
	
	
	

	Output 3.3
	
	
	
	
	

	Continue to add additional rows  as necessary
	
	




[bookmark: _EXAMPLE_1:_WATER]
[bookmark: _EXAMPLE_2:_COMMUNITY][bookmark: _EXAMPLE_2:_COMMUNITY_1]

Annex 2. Risk Register (proposed template)
	No
	RISK
	IMPACT
	Likelihood
	CONTROL / MITIGATION ACTIVITIES

	Risk item number
	List and describe the 
anticipated key risks 
	Describe the anticipated 
impacts or consequences 
of the risks

Grade the impact by:
High / Medium / Low
	High/ Medium/ Low 
	Describe planned control and mitigation activities 

(or refer to specific outcomes, outputs and/or activities 
within the logframe of the operational plan, which are 
specifically set up to control or mitigate the risk)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	




Risk examples

	No.
	RISK
	IMPACT (examples)
	MITIGATION MEASURES (examples)

	1
	· Target population
· (Low involvement of beneficiaries in planning process)
	· Non-satisfaction of support by community members
· No willingness among community members to participate in project activities
	· Actively meet with community leaders
· Involvement with local communities to create acceptance from clan leaders for women to conduct clinic visits


	2
	Human Resources 
(Difficult to attract and retain competent staff and volunteers)
	· Lack of key staff with particular skills (financial management, PMER, health, DM etc.)
· Low operational capacity
· High staff turnover
	· Implement HR framework and guidelines
· Actively perform career planning for (at least) staff with key competencies
· Training of existing and newly recruited staff
· Support in recruitment processes

	3
	PMER 
(Weak framework and systems, understaffed, low staff competency etc.)
	· Poor quality in baseline study and planning
· Poor quality in monitoring and evaluations
· Lack of reliability in operational reporting 
	· Implement/upgrade PMER system 
· Execute PMER training among concerned staff, both at HQ and branch level
· Ensure sufficient staffing, both at HQ and branch level

	4
	Financial management 
(Weak framework and systems, weak internal control, understaffed, low staff competency, etc.)
	· Lack of reliability in financial reporting 
· Overspending or underspending vs budget
· Fraud, corruption and misappropriation
	· Adapt financial management framework and guidelines
· Implement financial management system
· Ensure extensive external audit
· Adapt anti-corruption policy

	5
	Leadership
(Change in leadership, lack of knowledge, reluctance to change etc.)
	· Lack of commitment from NS leadership to develop OD, financial management, PMER.
· No clear division of governance & management
	· Dialogue between SRC and NS leadership
· Workshops with NS leadership (on governance and management, integrity issues etc.)

	6
	Coordination
(Lack of coordination in between projects, with IFRC and with other humanitarian actors)
	· Low operational efficiency
· Duplication of effort
	· Arrange internal cross-project workshop or meetings for knowledge sharing
· Participate in humanitarian coordination meetings when relevant
· Set up regular management meetings between IFRC and NS

	7
	Logistics
(Weak logistical systems and control systems, poor procurement practices etc.)

	· Thefts from warehouse 
· Shortage of trucks
· Received poor quality goods, late delivery, shortages and poor value for money
· Fraud and corruption
	· Implement logistical framework, including internal control
· Arrange service agreement with car repair shop
· Implement procurement framework and guidelines
· Implement anti-corruption policy
· Training of concerned staff (warehouse manager etc.)

	8
	Legal
(Lack of knowledge of or wrongly interpretation of local legislation)
	· Accumulated debt of social security to authorities due to wrong calculations
· Possible change, or stricter interpretation, of local labor legislation 
	· Establish cooperation with legal expert on labor laws at local level
· Continued dialogue with relevant authorities to keep informed (and influence?) on possible measures to take

	9
	· Security
· (Worsened conflict situation)
· 
	· Bad security situation for staff and volunteers, with possible injuries and/or deaths
· Possible closure or interruption of project implementation
	· Adapt security framework
· Implement evacuation plan
· Perform continuity planning

	10
	External
(Pandemic outbreak, flooding, heavy rain etc.)
· 
	· Affecting health situation for staff and volunteers within the project
· Closure of main road for logistical supply
	· Preventive health measures taken for staff and volunteers
· Use of alternative road (which takes 6 hours longer) 
· Plan for earlier delivery (if knowledge of period with heavy rain for example)

	11
	Conflict sensitivity
(Increased tensions or conflicts in communities)
	· Aid affecting the local markets, thus distorting the local economy
· Distributions exacerbating divisions within the population
	· Use local products as much as possible
· Decide on beneficiary selection criteria together with target population and provide target population with information on selection criteria







Annex 3. Activity Schedule (proposed template) 
[bookmark: OLE_LINK1]
	Objectives and activities
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	Responsibility 

	Outcome 1:
	 

	Output 1.1:
	 

	Activity 1.1.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.1.2 (etc. – copy and paste more rows if needed)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 1.2
	 

	Activity 1.2.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.2.2 (etc. – copy and paste more rows if needed)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome 2
	 

	Output 2.1
	 

	Activity 2.1.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.1.2 (etc. – copy and paste more rows if needed)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.2
	 

	Activity 2.2.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.2.2 (etc. – copy and paste more rows if needed)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome 3
	 

	Output 3.1
	 

	Activity 3.1.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3.1.2 (etc. – copy and paste more rows if needed)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 3.2
	 

	Activity 3.2.1 (etc. – copy and paste more rows if needed)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3.2.2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 





.
Annex 4. Activity Based Budget 
(Excel template available in SRC’s funding proposal package)
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Annex 5. Monitoring and Evaluation Plan (proposed template) (PMER Guides and Manuals are available on the IFRC website)

	Objectives 
	Indicators
	Indicator definition
	Data source / collection methods 
	Frequency
	Person / team 
responsible for data collection
	Information
use/Audience

	Outcome 1.
	
	
	
	
	 
	 
	

	Outputs
	
	
	
	
	 
	 
	

	
	
	
	
	
	 
	 
	

	
	
	
	
	
	 
	 
	

	
	
	
	
	
	 
	 
	

	Outcome 2.
	
	
	
	
	 
	 
	

	Outputs
	
	
	
	
	 
	 
	

	
	
	
	
	
	 
	 
	

	
	
	
	
	
	 
	 
	

	
	
	
	
	
	 
	 
	

	Outcome 3.
	
	
	
	
	 
	 
	

	Outputs
	
	
	
	
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	 
	


Annex 6. Indicator Tracking Table (proposed template – Excel template available in SRC’s funding proposal package) 
(PMER Guides and Manuals are available on the IFRC website)
[image: ]
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image2.emf
Country: Budget for <Specify> Budget prepared by: <BUDGET HOLDER E-mail>

Project : <PROJECT NAME> Date: 2021-01-22

Activity Based Budget: <YEAR> Approved by SRC: <HEAD OF UNIT E-mail>

Partner: <X RC> Regional Finance: <Email>

Controller: <Email>

<Currency> /SEK 2021-10-01 2021-12-31

Budget timeframe 2022-01-01 2022-12-31

Activity based budget to match the log frame and annual activity schedule Reporting timeframe 2022-01-01 2022-06-30

 Unit    Unit Cost    Quantity    Revised Budget <CUR>   Agreed BDG <CUR>   Actual <CUR> 

Outcome                                      25                                      25                                      25 

Salaries                                      16                                      16                                      16 

M&E G&D CEA GR                                      20                                      20                                      20 

General Expenditure                                         7                                         7                                         7 

Indirect Cost                                         1                                         1                                         1 

Total Cost                                      69                                      69                                      69 

Income 69,00                                 69,00                                

Expenditure

Outcome 1

Output 1.1 

Activity 1.1.1  3                                         3                                         3                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Activity 1.1.2  2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Subtotal output 1.1 5                                         5                                         5                                        

Output 1. 2

Activity 1.2.1  4                                         4                                         4                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Activity 1.2.2  4                                         4                                         4                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Subtotal output 1.2 8                                         8                                         8                                        

Total Outcome 1 13                                       13                                       13                                      

Outcome 2

Output 2.1 

Activity 2.1.1 3                                         3                                         3                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Activity 2.1.2 <Description> 3                                         3                                         3                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Subtotal output 2.1 6                                         6                                         6                                        

Output 2.2 

Activity 2.2.1  3                                         3                                         3                                        

1                        1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Activity 2.2.2  3                                         3                                         3                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Subtotal output 2.2 6                                         6                                         6                                        

Total Outcome 2 12                                       12                                       12                                      
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Salaries 

Partner Salaries (Specify all staff) No professionals and volunteers! 7                                         7                                         7                                        

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

SRC HQ Staff Salaries (Specify all staff) (Only applies to Swedish Red Cross) 3                                         3                                         3                                        

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

SRC International Staff Salaries (Specify all staff)  (Only applies to Swedish Red Cross) 3                                         3                                         3                                        

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

SRC National Staff Salaries (Specify all staff)  (Only applies to Swedish Red Cross) 3                                         3                                         3                                        

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

FTE/Year 1                        1,00                   1,00                                   1,00                                   1,00                                  

Total Salaries 16                                       16                                       16                                      

Monitoring, Evaluations, Gender and Diversity, Community Engagement and Accountability Green Response 

Monitoring

Monitoring and Follow-up activity 1  2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Monitoring and Follow-up activity 2 2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Subtotal Monitoring 4                                         4                                         4                                        

Evaluation 

Evaluation  2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Evaluation  2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Subtotal Evaluation  4                                         4                                         4                                        

Gender and Diversity 

Gender and Diversity 2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Gender and Diversity 2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Subtotal Gender and Diversity 4                                         4                                         4                                        

Community Engagement and Accountability

Community Engagement and Accountability 2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Community Engagement and Accountability 2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Subtotal Community Engagement and Accountability 4                                         4                                         4                                        

Green Response

Greene Response 2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Greene Response 2                                         2                                         2                                        

1                        1,00                   1,00                                   1,00                                   1,00                                  

1                        1,00                   1,00                                   1,00                                   1,00                                  

Subtotal Community Engagement and Accountability 4                                         4                                         4                                        

Total  M&E, GD, CEA, GR 20                                       20                                       20                                      
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General Expenditure 

General Expenditure 7                                         7                                         7                                        

Office Costs 1                        1,00                   1,00                                   1,00                                   1,00                                  

 Staff Housing (This Budgetline only applies to In Country based  International Staff) 1                        1,00                   1,00                                   1,00                                   1,00                                  

 Staff Travel (This Budgetline only applies to In Country based International Staff) 1                        1,00                   1,00                                   1,00                                   1,00                                  

Communications 1                        1,00                   1,00                                   1,00                                   1,00                                  

Equipment 1                        1,00                   1,00                                   1,00                                   1,00                                  

Vehicles and transport 1                        1,00                   1,00                                   1,00                                   1,00                                  

<Specify additional lines if needed> 1                        1,00                   1,00                                   1,00                                   1,00                                  

Total General Expenditure 7                                         7                                         7                                        

Indirect Cost

Indirect Cost 1                                         1                                         1                                        

Shared Office and Services Costs (In Line with partner cost allocation principles  and Maximum 7%)Percentage 1                        1,00                   1,00                                   1,00                                   1,00                                  

Total Indirect Cost 1                                         1                                         1                                        

Grand Total 69                                       69                                       69                                      

check -                                     -                                     -                                    

Funds Transferred 1 / Funds Received 1 18,00                                 18,00                                 15,00                                

Funds Transferred 2 / Funds Recevied 2 17,00                                 17,00                                 15,00                                

Funds Transferred 3 / Funds Received 3 17,00                                 17,00                                 15,00                                

Funds Transferred 4 / Funds Received 4 17,00                                 17,00                                 24,00                                

Total Funds Received  69,00                                 69,00                                 69,00                                

Balance (+ Refund/ - Cofunded) -                                     -                                     -                                    

Exchange Rate -Loss/ +Gain
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